
 

 

 
 

Tuesday, May 10, 2022 
8:00 a.m. – 4:00 p.m. 

Worcester DCU Center 
 

2022 Massachusetts Conference on Volunteerism: 
Redefining The Future  

 

Call for Presenters 
 
During the last 2 plus years, we have constantly heard words like pivot, change, adapt, hybrid, silver 
lining and the list goes on. These words have especially pertained to volunteer programs at many 
nonprofits across the state. Volunteer programs have had to quickly and creatively shift the way that 
they operate to continue to provide the crucial services needed in our communities. Through the 
pandemic related shifts in operations and community engagement, coupled with a galvanized passion 
for human rights and racial equity, organizations in the Commonwealth have developed new and 
innovative ways to create change which allow them to better meet their missions and maximize their 
community impact.  
 
We are seeking a diverse group of workshop proposals and presenters that will share the changes they 
have made during the last few years that has transformed their volunteer programs and kept them 
running effectively. This is an opportunity for innovative thinkers to share their experience and models 
of success with the service and volunteerism sector in Massachusetts and with sector leaders who are 
seeking fresh ideas and redefined best practices for mission driven service in an ever-changing 
environment.  
 
The Massachusetts Conference on Volunteerism attracts professionals from across the Commonwealth 
including volunteer coordinators, program managers and directors from nonprofit, corporate and 
government agencies, community, or student engagement professionals, as well as national/state 
service members. All come to develop their personal and professional skills, learn new ideas, network 
with peers and build the capacity of their organizations.     
 
To submit a proposal, please submit the online Workshop Request for Proposals (RFP) by 
Monday, February 21, 2022.  For a link to the online form, see “Instructions for Proposal Submission” 
below. 

 



 

 
 
During the conference workshops, we aim to do the following in interactive and engaging ways:  

• Expose participants to new and different ways of doing things 
• Meet the needs of all experience and stakeholder levels 
• Explore strategies that strengthen and sustain volunteer opportunities and the volunteer 

experience 
• Build participant knowledge and skills in current best practices for volunteer management 

especially in the wake of COVID-19  
• Deepen understanding of how to use service and volunteerism as a strategy to meet community 

needs 
• Foster partnership building, networking and resource sharing among service and volunteer 

programs and leaders across MA, as well as within regions and within mission areas 
 
We hope the workshop participants leave with:  

• Questions answered  
• Solutions to current problems that they face  
• New resources and/or skills 
• A plan for specific improvements in volunteer management and/or their volunteer program  
• A renewed spirit to engage volunteers and strategies to sustain that spirit 

2022 Conference Workshop Themes: 
 

The Conference Planning Committee will especially welcome proposals that address one or more of the 
following themes and/or topics listed below.  
 

Continued Utilization of Volunteers During COVID to Further Your Mission 

Sample topics:   
• Strategies for adapting the volunteer program to sustain or create powerful volunteer 

opportunities during the time of COVID   

• Effective mobilization and recruitment of volunteers either in groups or as individuals to serve 
during the time of COVID      

• Ways that volunteers were used to address new needs that arose as a result of COVID.  

Engaging Youth in Service and/or Service-Learning 

Sample topics:  

• Ways to create powerful volunteer opportunities that involve youth  

• Cultivating in children a sense of citizenship and community from an early age 

• Fostering leadership development through service, e.g. through youth-led service projects 

• Strategies to implement service-learning partnerships, techniques, curriculum, and instruction  
  

Working with Older Adult Volunteers and/or Skill-Based Volunteers 

Sample topics:   
• Attracting and engaging experienced and skilled volunteers and methods to turn their previous 

work/life experience into meaningful volunteer opportunities 
 



 

 

• Ways to best support and recognize older and/or skilled-based volunteers during their service 
tenure  

• Strategies to remove barriers for older adults to volunteer, e.g. transportation, technology, 
mobility, etc.  

• Crafting flexible and innovative opportunities for older adults and/or skill-based volunteers that 
allow for varied time commitments 
 

Justice, Equity, Diversity, and Inclusion in Volunteerism 

• Practices to dismantle “isms” (racism, ageism, ableism, homophobia, etc.) and systems of 

oppression at an organization including the volunteer program 

• Strategies to promote inclusion and a culture of belonging for everyone at an organization – 

staff, volunteers, and clients/participants 

• Techniques to diversifying a volunteer base both in terms of background, skill-levels and 

motivations  

 

Redefining Volunteerism for the Future 
Sample topics:  

• Sharing of newly implemented practices for volunteer management and the volunteer 
experience that will continue post-pandemic. 

• Promising virtual volunteering opportunities and support models that can be replicated by other 
organizations 

• Outside of the box thinking as it pertains to addressing prior and/or new community needs that 
have arisen due to COVID with the support of volunteers.  

• Techniques for quantifying the impact of volunteers and overall program evaluation through 
methods of efficient and effective data collection and tracking of outcomes 

• Methods for monitoring the quality of the “new/changed” volunteer experience which includes 
recognition, supervision, onboarding and orientating.  

• New effective training methods and continued support for both volunteers and staff on their 
respective roles  

• New models of successful fund development efforts for use with volunteer programming 

• Creating leadership opportunities for volunteers and/or building delegation skills 

• Efficient utilization of volunteers/groups of volunteers for one-time/episodic, large-scale events 

• The cultivation of mutually beneficial cross-stream partnerships to increase volunteer 
engagement and impact during these times 

Conference Audience: 
We expect at least 250 individuals from service and volunteer programs across Massachusetts and 
bordering states. Target audiences include the following: 
 

• Managers and administrators of volunteer programs from community-based organizations, agencies, 
and corporations   

• Program staff of National, State, and Community Service programs  
 



 

 

• Board members, volunteer leaders, or “key volunteers” in service or volunteer programs, especially 
volunteers engaged in recruiting or supporting other volunteers. 

• Faculty, staff, and students from institutions of higher education and K-12 schools, including service 
or service-learning coordinators. 

• Current and former service members, e.g. AmeriCorps, Commonwealth Corps, and Senior Corps.  
 

Workshop Guidelines 
 

Workshops should:  
• Address one or more of the workshop themes in an engaging and interactive way 

• Allow participants to practice the skills and knowledge presented and/or apply it to their own work 

• Offer content (information, strategies, principles, case studies, etc.) that can easily be generalized to 
a wide variety of settings, rather than promoting the specific program, organization, model, or 
services represented by the presenter(s). If you would like to showcase a particular approach, 
technique or model that is specific to your program, you may want to consider being a vendor at the 
conference instead of a workshop presenter  

• Provide concrete tools/strategies for implementation when possible  

• Allow time for a question-and-answer period at some during the presentation  
• Include enough content for a 90 minutes (1 hour 30 minutes) workshop session (including time for Q 

& A)   

 

Presenters are expected to: 
• Be experienced and knowledgeable in the content being presented 

• Be comfortable presenting in-person to between 20-50 people from a variety of backgrounds and 
experience in the field 

• Include a hands-on component for participants to practice what they are learning in some interactive 
way: individual, small group, or large group activities; discussion; games; reflection; worksheets; 
panel discussion, etc.  

• Adhere to all CDC and local guidelines, as applicable, related to COVID protocols  

• Show proof of COVID vaccination or documented exemption 

Scheduling your Session (Workshop Timeslot Selection): 

To ensure a balanced program for multiple audiences, we will assign you one of the designated time 
slots which will take place either in the morning after the Opening Plenary or in the afternoon following 
lunch. However, if there is a time of the day for which you are absolutely unavailable, please inform the 
MSA contact person listed at the end of this document.  
 

Trainer/Presenter Teams: 
 

1. We encourage team training and you may submit a proposal with multiple presenters. Training 
teams that include volunteers, students/youth and community partners are especially welcome. 

 
 
 



 

 
2. Only one presenter (the one designated as lead presenter) will receive all communications from the 

conference planning committee and will be responsible for submitting all required information by 
the requested deadline(s). 

 
3. All presenters must register for the conference, whether or not they plan to attend workshops 

besides their own.  The registration form will include a “workshop presenter fee waiver” payment 
option for a maximum of 2 presenters per workshop. 

 
4. Each presentation team must submit workshop material (PowerPoint or Word format) for inclusion 

in our Post-Conference Follow Up. This may be the PowerPoint presentation or a handout used in 
your session, or other resources shared. Material will be due to the Mass Service Alliance no later 
than Friday, May 20, 2022. 

 
5. Since workshops will be selected based on our evaluation of both the topic’s relevance and the 

qualifications of the training team identified in the proposal, please contact MSA prior to the 
conference if you need to change a member of the training team.   

 

Registration Fee Waivers: 
The registration fee is waived for workshop presenters (NOTE: there is a limit of 2 fee-waivers per 
workshop even if there are more than 2 presenters).   
 
Presenters are responsible for their own travel expenses and other out-of-pocket expenses (unless 
explicitly approved in advance by the Conference Planning Committee).  Because the conference is 
designed for peer learning, we generally do not offer honoraria or speaker fees for workshops. 
 

Selection Process and Notification: 
 
Selection Criteria 

• Relevance to the conference themes 

• Innovation of content including replicability 

• Adherence to the Workshop Guidelines  

• Content that is relevant to a diverse audience 

• Presenter’s training experience and expertise 

• Clear and realistic goals and outcomes for the session 

• Session design with strong potential for audience engagement, learning and skill-building 

• Evidence of measurable impact and effectiveness when appropriate 
 
You will be notified by Monday, March 7, 2022, whether your workshop has been selected.  If your 
session is selected, we will also inform you of the time slot your workshop is in. All communication will 
be made to the lead presenter identified on the proposal submission form.   
 
The conference planning committee may edit titles and session write-ups to fit the brochure format. We 
will make every effort to confer with the lead presenter before publication. 
 

 



 

 
Instructions for Proposal Submission:  
To submit a proposal, please submit the online Workshop Request for Proposals (RFP) by 
Monday, February 21, 2022 using the following link: 

 
https://www.surveymonkey.com/r/MAConferenceVolunteerism2022 
 
**We recommend that you first complete the Workshop Request for Proposals Form (below) in a 
Word document and then cut and paste your responses into the online form.   
 
For more information or questions please contact: 
Lisl Hacker, Director of Training and Technical Assistance  
351-218-9893 or lhacker@mass-service.org  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.surveymonkey.com/r/MAConferenceVolunteerism2022
mailto:lhacker@mass-service.org


 

 

 
 

WORKSHOP REQUEST FOR PROPOSALS (RFP) 
 

Massachusetts Conference on Volunteerism 
Tuesday, May 10, 2022 

DCU Center, 50 Foster St, Worcester, MA 01608 
 

Thank you for your interest in presenting at the Massachusetts Conference on Volunteerism. If you have any 
questions about the Guidelines or RFP, please contact Lisl Hacker at lhacker@mass-service.org or 351-218-9893. 

 
Instructions for Submission: 

Use this document to plan your session. Then submit your proposal online via Survey Monkey at:   
 

https://www.surveymonkey.com/r/MAConferenceVolunteerism2022 
 

(Note: You can cut and paste your content from a Word document into the SurveyMonkey Online Form.) 
 

Submission Deadline: Monday, February 21, 2022 
 

The Conference Planning Committee will review all proposals that are received by the due date.  The lead 
presenter will be notified by Monday, March 7, 2022, if your workshop has been selected for the conference. 

 
A. Lead presenter contact information:  
 
Name: ___________________________________ Title/Role: __________________________ 
 
Organization: __________________________________________________________________ 
 
Mailing Address ____________________________________________________________ 
    (Street / Number or PO Box) 
 
City: _________________________    State: ______ Zip Code: _______________ 
 
Telephone: ___________________ Fax: __________________ Email: ______________________________ 
 
Alternate phone #: ___________________________(optional) 

 
Alternate Email: _________________________________________(optional) 
 
 

mailto:lhacker@mass-service.org
https://www.surveymonkey.com/r/MAConferenceVolunteerism2022


 

 
Please provide a short bio no more than 150 words. (This information may be included in the program notes.) 
 
 
 
 
 
 
Note: All communication about the workshop will be sent to the lead presenter. Lead presenters are expected to 
share the information with their co-presenters. 
 
B.  Co-presenter contact information: 
 
Name: ________________________________    Title/Role: ______________________________ 
 
Organization: _______________________   City: ______________ State: ______ Zip: _______________ 
 
Telephone: _______________ Fax: _______________ Email: ________________________________ 
 
Please provide a short bio no more than 150 words. (This information may be included in the program notes.) 
 
 
 
 
 
 
(No more than 2 presenters can have registration fee waived. Please provide contact information for each co-
presenter. You will have the option to enter information for up to 4 co-presenters in SurveyMonkey)  

 
C. Lead Presenter Qualifications: 
 

1. Please describe your experience and background with the topic on which you will present your 
workshop, and/or with the field of service and volunteering in general.  

 
 
2. Describe previous experience as a presenter or trainer on this or other topics. (This section is required 

for the lead presenter. If desired, you may also include information about co-presenters.) 
 
 

3. Reference (for Lead Presenter): 
 

Please provide the name and contact information of someone who can provide information to the 
conference committee about your ability to deliver a high-quality workshop on the topic you have 
proposed: 
 
Name _______________________________________________________________ 
Title or role: _________________________________________________________ 
Organization: _______________________________________________________ 
Phone number: _____________________________________________________ 
Email address: ______________________________________________________ 

 

 

 



 

 

 
D. Workshop Abstract:  
 

1. Title of workshop session (15 words or less – for inclusion in conference brochure) 
 
 

2. Description of session (100 words or less - for inclusion in conference brochure) 
 
 

3. Workshop Focus Area(s) for which this workshop is most relevant: 
(See above for list of sample topics by focus area. If your workshop does not address any of the priority focus areas, 
please select “other” and explain.)  

 
 

□ Continued Utilization of Volunteers During COVID to Impact Your Mission 
□ Engaging Youth in Service and/or Service-Learning 
□ Working with Older Adult Volunteers and/or Skill-Based Volunteers 

□ Justice, Equity, Diversity, and Inclusion in Volunteerism 

□ Redefining Volunteerism for the Future 

□ Other (please specify: __________________________________________) 

 
4. Learning Objectives - Please complete the following statement with up to three (3) desired outcomes for 

your session: 

 
“At the end of the session, participants will be able to…” 
(Use behavioral / action words, e.g. “state”, “identify”, “explain”, “demonstrate”, “apply”) 

 
1.    
2.  
3.  

 
5. Key Content Points - Please list up to three (3) primary ideas, concepts, strategies or techniques you will 

cover: 
 
1.  
2.  
3.   
 

6. Session Format (please select all that apply): 
□ Lecture  
□ PowerPoint Presentation  
□ Interactive discussion – small groups or pairs  
□ Interaction discussion – large group 
□ Practical skill application – writing/working on a handout  
□ Practical skill application – role playing  
□ Practical skill application – scenarios or case studies 
□ Individual reflection  
□ Experiential games/activities/simulations 
□ Other (please specify): ______________________________________________________ 



 

 
7. Session Plan / Workshop Outline  

 
Provide an outline of your workshop design (session plan). Show the mix of instructor-led and experiential 
(learner-centered) methods* you will use to present your content.   

 
Show approximate time frame, content, and delivery method for each segment of your 90-minute 
session. 
 
*Examples of experiential delivery methods include (but are not limited to): demonstration, survey, 
group discussion, brainstorming or problem-solving, panel presentation with Q&A, case study example, 
creating a plan or product, etc.   

 
8. For which level of experience is your workshop geared? 

 
□ New to the field professional (less than 2 years of experience in the field) 
□ Seasoned professional (2+ years of experience in the field) 
□ All audiences   

 

9. For which, if any, of the following specific audiences is your workshop geared? (Check all that apply.) 
 

□ Managers or administrators of volunteer programs at community-based organizations 
□ Managers or administrators of volunteer programs at corporations 
□ Agency executive director or senior staff or board members 
□ Direct service, administrative, or middle-management level staff  
□ K-12 school service faculty, administrators or service / service-learning coordinators 
□ Higher education faculty, administrators or community service coordinators 
□ Volunteer leaders (i.e. volunteers that recruit or manage other volunteers) 
□ No specific target audience – applicable to all 
□ Other (please explain: ___________________________________________) 

 
10. For which, if any, of the following specific audiences is your workshop primarily geared? (Check all that 

apply.) 
 

□ One-time event volunteer coordination 
□ Project-based volunteer coordination 
□ Ongoing volunteer opportunity coordination 
□ All of the above 
□ Does not apply 

 
 

F. Post-Conference Activities:     
 

1. Would you be willing to be listed on an MSA database of potential trainers that we may provide as a 
resource to others in the future?  
 

□ Yes 
□ No 

 
 
 



 

 
2. By checking below, you indicate that you understand that each presenter team is required to provide a 

workshop material(s) (PowerPoint or handouts) for inclusion in our Conference Proceedings. These 
materials may be one used during the session, or ones created specifically for the Proceedings.   
 

Post-conference handouts are due to MSA no later than Friday, May 17, 2019. 
 

□ Accept 
 
 

For More Information: 
 
After completing your workshop session design using this Word document, please submit your proposal online via 
Survey Monkey at:   
 

https://www.surveymonkey.com/r/MAConferenceVolunteerism2022  
 
If you have questions or cannot open the SurveyMonkey form, please contact:  
 
Lisl Hacker   
Director of Training and Technical Assistance 
Massachusetts Service Alliance 
351-218-9893 
lhacker@mass-service.org 
 

 

            Workshop proposals are due in SurveyMonkey by Monday, February 21, 2022 

 

https://www.surveymonkey.com/r/MAConferenceVolunteerism2022
mailto:lhacker@mass-service.org
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